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Afghanistan Independent Human Rights Commission

Report to APF 15th Annual Meeting, 3-5 August 2010, Bali, Indonesia 

The Afghanistan Independent Human Rights Commission (AIHRC) was established in June 2002 on the basis of Presidential Decree but later on the new National Constitution adopted the establishment of the AIHRC as a national and permanent human rights institution.

In accordance with the Article 58th of the National Constitution, the AIHRC has the following mandate: 

· Monitoring the realization and respecting of human rights in Afghanistan,

· Defending the rights of victims through Investigation of complaints and referring them to relevant judicial authorities for remedial purposes and
· Promoting the culture of respecting human rights through awareness raising among government employees and public on human rights
The AIHRC Vision:

A just, democratic and developed society where human rights are observed, respected and protected.

Mission

· Encouraging and empowering government, individuals and civil society to promote, protect and respect human rights. 
· Leading the Afghan human rights movement and advocating for change at the local, national, regional and international level in the improvement of human rights protection and promotion.
· Monitoring the Government’s compliance with national and international human rights obligations in order to assess national laws and policies and provide recommendations. 
· Defending and protecting the rights of victims of human rights abuse.
· Ensuring the AIHRC’s effectiveness and impact.
Challenges

The AIHRC continued to face numerous challenges in achieving its objectives and implementing its activities including the deteriorating security situation, which not only hampering the work of the AIHRC but also posed a serious threat to the life and well-being of Afghan citizens. Other obstacles included a weak presence of the rule of law, a persistent culture of impunity, high level of corruption, and the abuse of power by government officials as well as a weak judicial system. The human rights of women and children continued to be undermined by reports of egregious crimes, including rape and violence, and failure to bring perpetrators of such crimes to justice.  Continuing civilian casualties resulting from the ongoing conflict also exacerbated the human rights situation and the ongoing conflict hindered the progress of development and construction in many areas throughout the country. These problems endanger the AIHRC efforts and face us with further frustration.
There is concern with the on-going Peace and Reintegration Plan that those well-known abusers of human rights will be given amnesty, which undermines International Human Rights Law and International Humanitarian Law. This will be resulted miss-trust between the government and civilians. Another challenge is the Amnesty Law adopted by Afghan Parliament in 2008, has given blanket amnesty to suspects of war crime and crime against humanity committed by well- known commanders of Pro-Russian regime and Mujahidin factions between 1987-2001.
Human rights, particularly women’s rights and rights of minority groups, will be endangered if, as a result of on-going Peace and Reintegration Plan, fundamentalists are shared political power in some parts of Afghanistan.

Lessons learnt 
Throughout the year, there were many important lessons learned by the AIHRC including the benefits of a participatory strategic planning process and the importance of genuine engagement of the Commission’s partners in identifying key human rights priorities to guide the AIHRC’s work. The future performance of the AIHRC will also be further strengthened as a result of financial audits and external evaluations carried out in 2009.  A decline in the number of human rights complaints and website visitors will also be used to guide the AIHRC in its future efforts to raise awareness about the AIHRC and to encourage an increased number of people to seek assistance and support from the Commission. These lessons learned will provide valuable insights to guide the AIHRC’s future work.

Major achievements in 2009
Institutional Strengthening

In 2009, the AIHRC intensified its efforts to increase its overall effectiveness and impact in the protection, promotion and monitoring of human rights. The AIHRC’s four-year Strategic Plan The (21 March 2010-20 March 2013), designed based on comments gathered from over 500 key government officials, civil society members, media workers, clergies and stakeholders across the country. This plan leads the AIHRC toward achieving the five strategic objectives, which are leadership, advocacy, awareness raising and education, empowerment and investigation and monitoring. 
The Commission’s staff members also enhanced their knowledge, skills and capacity as a result of training opportunities and the support of international experts. The Commission’s partnership and engagement with diverse stakeholders was also further strengthened during the year.

Considering the difficult topographical structure of the country, nation-wide transportation and communication problems, the AIHRC has established 8 regional and 6  provincial offices to cover the entire areas of the country.

All of these offices have been equipped with communication facilities available in the country, such as wireless telephone, internet, radio and post.  

In 2009 all regional manager and unit officers participated in various capacity building workshops on finance, office and program management system and  leadership, peace building, research methodology, information handling and database management, human rights monitoring, investigation techniques and human rights awareness raising and education. 

25 staff members and a number of Commissioners benefited of short training program abroad and Commissioners attended 9 international forums on various areas of human rights.

15 staff members increased their knowledge through exposure visits abroad.

Promotion of Human Rights
As a result of the AIHRC’s promotion efforts, by the end of 2009, 17,217 people had increased understanding and awareness about general human rights issues, women’s rights, children’s rights and the rights of persons with disabilities. During the year, the Commission celebrated five important international occasional days as platforms to raise public awareness about human rights. The AIHRC also played a leading and influential role to mainstream human rights into the country’s security institutions, primary and secondary education and higher education institutions. There was a 70% increase in AIHRC’s radio and television broadcasting compared with 2008. 22,280 minutes of radio and 7,975 minutes of TV  programs aired for public awareness on human rights.

The AIHRC printed 18,000 copies of handbooks, Convention of the Rights of Persons with disabilities and a Guide for Victims on ICC.

AIHRC also issued 298,000 copies of 64-page monthly magazines, 14,000 copies of 16-pages brochures for children use on human rights, 32,600 copies of 13 reports of the AIHRC and international reports on human rights translated into local languages, 165000 copies of poster and 80,000 copies of brochure on various theme of human rights.
17,217 People have increased understanding and awareness about human rights issues through conducting 340 workshops and 302 awareness raising meetings across the country. Wide categories of  people, men, women, minority groups, including security staff members, staff members of judicial departments and civil society members were benefited.
Increased Promotion and Understanding about Women’s Rights 

During 2009, the Women’s Rights Unit (WRU) achieved many important results in building an increased understanding about women’s rights. 

The Unit organized 167 human rights-related workshops and 192 awareness-raising meetings/gatherings for 10,971 people, including 3,959 men, on a wide rage of topics, including violence against women in Afghanistan, women’s rights in Islam and CEDAW.

Marriage registration is an important way to prevent violence against women. In order to counter forced and underage marriage, the registration process for marriage needs to be implemented on a country-wide basis. The AIHRC has been promoting marriage registration ever since the registration process was officially launched in 2008.  The WRU of Herat Regional Office conducted a campaign on the use and advantages of marriage registration in the western region. During the campaign 1,000 brochures on marriage registration were distributed to the people and the courts and promotional video clips  broadcasted on local television channels. The AIHRC also signed a MoU with the Academy of Arts and Cinematography on the production of a twenty-episode TV drama. During the reporting period, the partner organization produced three episodes which was broadcasted by television stations in Kabul and other provinces.

During 2009, the WRU also focused on elections and the right of women to vote and take part in the elections. It launched a countrywide awareness-raising and advocacy campaign to encourage participation of women in the elections as candidates and voters and as a result, many women came forward to register themselves as candidates for the provincial council elections. Special attention was also paid to encourage women’s participation in unstable provinces in the south and south-east parts of the country.

Increased Promotion of Children’s Rights


AIHRC’s Child Rights Unit (CRU) continued to carry out activities related to the promotion of child rights. During the year, 6,272 people (2,520 women), including police, elders, prosecutors, judicial personnel and students learned about the rights of children, more specifically about the Convention of the Rights of the Child (CRC), violence against children in the family, school and society and its impact on children and child labour through 50 human rights-related workshops and 174 awareness-raising meetings/gatherings.

In 2009, the CRU successfully implemented another round of the child-to-child training programme, a child rights awareness-raising model in Afghanistan, through its eight regional and six provincial offices. Through this programme, 240 
children from Child Correction Centers and orphanages were trained as child rights trainers, where then able to further transfer their knowledge to 7,200 other children. As a result of this programme, 7,440 children were informed of their basic rights. 

Kandahar Regional Office also contributed to an increased awareness about children’s rights by convening a national academic conference titled “Protection of Children from Drugs, Child Labour and Children’s Problems in Judicial Institutions.”

The CRU’s awareness-raising activity in 2009 had a positive impact on the attitude and behaviour of participants; for instance, Kunduz Regional Office reports indicate that as a result of efforts made by the AIHRC/CRU, judges and police officers are more responsive to cases related to children than they were in the past year.

Increased Promotion of the Rights of Persons with Disabilities

During 2009, the work of the Persons with Disabilities Unit (PWDU) focused primarily on promotional and awareness-raising activities by organising 44 human rights training workshops and 59 awareness-raising meetings/gatherings wherein 2,788 participants (646 women), including community elders and government officials learned about the rights of persons with disabilities (PWDs). 

The AIHRC places high importance on the empowerment of PWDs to know their rights since this in turn enables them to demand and defend their rights. To achieve this, the AIHRC translated the UN Convention on the Rights of Persons with Disabilities into Braille script, sign language, DVD and audiotape, which will enable persons with visual and hearing impairments to understand the Convention. The Braille version of the Convention was distributed to the Blind Vocational High School in Kabul, the MoE and Kabul University of Education. As a result of these activities, PWDs were able to increase their knowledge and were further empowered to advocate for their human rights. 

The AIHRC also translated the Convention on the Rights of Persons with Disabilities into Dari, Pashto, Uzbeki, Pashaee, Turkamani and Balochi and distributed these to all its Regional and Provincial Offices.  Two 15-minute films were also produced by the PWDU on the rights of PWDs and the right of women with disabilities to stand as candidates in general elections. Short documentary films about the rights of PWDs were also produced by AIHRC’s Kandahar and Mazar-e-Sharif Regional Offices and distributed to other Regional and Provincial Offices as well as partner organisations.

In Herat, the AIHRC financially supported a monthly magazine in Braille script, which is published by ANAB, a CSO. It will be periodically issued in 30 copies for use by visually-impaired persons.

In order to increases the awareness of parliamentarians, the AIHRC translated the UN manual for Parliamentarians on the Rights of Persons with Disabilities and distributed among members of both upper and lower houses of parliament. The AIHRC.

Inclusion of human rights into education curriculum for Training of new army and police recruits

As a result of AIHRC’s regular visits to educational institutions of national security forces for monitoring the process of human rights education and provide human rights education materials, support was given to sustain and improve human rights training for new army and police recruits. In 2009, army recruits received 96 hours of human rights training over 9 months; new police recruits received 12 hours of such training over three months; and prison guards received16 hours over three months.
The AIHRC also provided the education/training institutions of Afghanistan’s National Police and National Directorate of Security with all the necessary advice and assistance on human rights. As a result, the National Army Training Centre incorporated human rights into its educational curriculum.

Human rights content has been mainstreamed into schools and taught at several institutions of higher education

During 2009, the AIHRC continued to provide advice and recommendations to the Department of Compilation and Translation—the governmental body responsible to draft school textbooks for grades one to 10. As a result of AIHRC’s efforts, human rights content was incorporated into school curricula for grades 10-12 and textbooks are now in the process of being printed. The AIHRC also held a workshop for 30 staff members of the Department on increased incorporation of human rights messages into Afghanistan’s educational curriculum.  

As far as the Afghan higher education system is concerned, the AIHRC has provided human rights-related training materials for various universities and teacher training institutes. As a result of AIHRC’s activity in 2009, human rights courses are now taught at Badakhshan’s Teacher Training Institute and at Kabul, Herat and Kapisa Universities. A MoU has officially been signed between the AIHRC and Teacher Training Institute of Badakhshan province on the inclusion of human rights into the educational curriculum of the Institute. The AIHRC/HREU will provide human rights-related technical assistance to the Institute. Currently all programme units of the AIHRC providing human rights training to the Badakhshan’s Teacher Training Institute.

Following a three-day human rights and peace workshop held in August 2009 by HREU for students and professors of Social Science Faculty of Kabul University, workshop participants requested the AIHRC to work with the Ministry of Higher Education (MoHE) to include human rights into the curricula of all faculties. In addition, the students asked the AIHRC to conduct more workshops for Kabul University students in order to build the capacity of young Afghans on human rights and peace. HREU will accordingly seek all possible avenues for further institutionalisation of human rights subject-matter in the curricula of Afghan institutions of higher learning.

In April, the Development Assistance Database (DAD) approached the AIHRC to jointly conduct human rights education and capacity-building workshops for professors and students of Kabul and Balkh Universities. As a result of the partnership, HREU, in both Kabul and Mazar-e-Sharif Regional Offices, conducted six workshops for professors and students.

As part of its partnership efforts with academic institutions, the AIHRC in 2009 continued working cooperatively with Herat University. HREU provided lectures at the University on various human rights topics, with a particular focus on the role and importance of women’s participation in political life, especially elections and the right to vote. Furthermore, as part of the MoU between the AIHRC and Herat University, ten students of the Faculty of Law and Shari’a worked as interns for six months in AIHRC’s Herat Regional Office.

An increased number of human rights volunteers are active in promoting human rights throughout the country

In addition to its awareness-raising efforts, the AIHRC also focused its attention on identifying potential human rights volunteers from diverse social groups. As many as 50 human rights volunteers were identified based on their performance during human rights-related workshops and meetings/gatherings in 2009. They come from various segments of population, such as clerics, lecturers and university students. Some of the volunteers have already begun working for the AIHRC; for instance, a volunteer has been working for Herat Regional Office eight hours per day since February 2009.

Cooperation with CSOs maintained in the areas of human rights promotion and advocacy.

AIHRC  make necessary efforts to further strengthening its relation with CSOs for making synergy for protection and promotion of human rights. By remaining 
During 2009 12 Memoranda of Understanding (MoU) were signed between the AIHRC and CSOs. This was a 16% increase from 2008 and resulted transfer of US22,975$ to CSOs to run the promotion programs such as making short TV films, TV spots, design/printing and posting billboards and conducted human rights training workshops.

Protection of Human Rights
The AIHRC achieved five main results to meet its overall objective of human rights protection across Afghanistan. First, 99% (815 out of 824 cases) of human rights cases received by the AIHRC were investigated and 62%( 497 out of 824 cases) resolved. Second, the AIHRC took an active part in the drafting and amending of six laws with implications for human rights. Third, as a result of AIHRC’s joint advocacy efforts with the UN, international organisations and civil society, International Security Assisstance Forces (ISAF) and the Afghan government forces were urged to intensify their efforts to prevent civilian casualties. These efforts and recommendations helped contribute towards a decrease in number of civilian casualties by NATO and Afghan government forces in 2009. 

During 2009 the AIHRC conducted 11 fact-finding field investigation missions on the incident of civilian casualties as a result of military operation by NATO and Afghanistan National Security Forces (ANSF) in 6 provinces. The AIHRC Special Investigation team (SIT) conducted all these missions very impartially. The SIT findings show that out of 1,456 casualties, 497 were caused by NATO and  ANSF and 959 by Anti Government Elements. The result of investigation was 30% reduction in the number of civilian death by NATO and ANSF compared with 2008. 

Fourth, as a result of AIHRC’s advocacy and recommendations to the Government, new senior-level appointments were made in the Prosecution Office of NDS, Department 17 of NDS, Criminal Investigation Department, Office of Kabul Chief of Police and Pul-e-Charkhi Prison. Finally, 716 women received legal advice and 60 family disputes, including cases of violence against women, were mediated which ended in resolutions or improvements in the situation. 
Monitoring of Human Rights
AIHRC’s work yielded four significant results as far as human rights monitoring is concerned. First, in order to increase awareness about Government’s compliance with international human rights standards, the Commission submitted three shadow reports to the UN related Human Right Mechanism, Universal Period Review (UPR), the Convention on the Rights of the Child (CRC) and the International Covenant on Economic, Social and Cultural Rights (ICESCR) in parallel with the Government of Afghanistan’s official reports to the respective UN Committees.
Second, the AIHRC released its Fourth Annual Report on the Situation of Economic and Social Rights as a result of its human rights field monitoring activity in 128 districts of 27 provinces. The report identifies rights to marry and found a family, work, health, food, water, property, education, due process of law, adequate standard of living and liberty and security of person as the most frequently violated rights in the country. 
In addition to this, the AIHRC and UNAMA jointly monitored the exercise of political rights during the Presidential and Provincial Council Elections and released three reports on political rights verification during the electoral process. Commissioner Ahmad Fahim Hakim played an active role as deputy chair of the Electoral Complaints Commission (ECC) in ensuring that the elections were free and fair and produced a legitimate outcome. 
Coupled with these monitoring activities, the Child Rights Field Monitoring (CRFM) teams conducted 7,850 interviews with children in 134 districts in 28 provinces around the country. CRFM data collected revealed that the most frequently violated child rights include the rights to education, marry and found a family, due process of law and personal integrity. 
The final result of AIHRC’s monitoring activities was that 60% of prisons, detention centres and child correction centres showed improvements in terms of living conditions and the treatment of detainees and prisoners. More significantly, there was a decrease of 34 per cent in the rate of torture and ill-treatment perpetrated in prisons and detention centres. 





































