[image: image1.png]



Afghanistan Independent Human Rights Commission

Kabul, Afghanistan

Email: aihrc@aihrc.org.af
Web: www.aihrc.org.af
Summary of Annual Report, 2010

THE ROLE AND MANDATE OF THE AIHRC
The role and mandate of Afghanistan Independent Human Rights Commission has been clearly defined by the Afghanistan’s Constitution, as we read in the Article 58 of the Constitution as follow:
“To monitor respect for human rights in Afghanistan as well as to foster and protect it, the state shall establish the Independent Human Rights Commission of Afghanistan.

Every individual shall complain to this Commission about the violation of personal human rights. The Commission shall refer human rights violations of individuals to legal authorities and assist them in defense of their rights. Organisation and method of operation of the Commission shall be regulated by law.”

The AIHRC Values are:

· Human dignity

· Justice

·  Equality and non-discrimination

· Freedom

· Commitment

· Transparency and accountability

· Consultation and participation

· Mutual respect and understanding

Summary of the AIHRC’s achievement in 2010
In 2010, the AIHRC embarked on implementing its new Four-Year Strategic and Action Plan fulfilling its constitutional mandate of promoting, protecting and monitoring human rights in the country. The plan was developed in view to the new challenges of human rights promotion and protection, new developments in the country, and new institutional requirements; and it is seen as an important framework and an effective tool to enable the AIHRC to improve effectiveness and efficiency in its performance, and to achieve a predetermined, assessable and measurable results. The development of the AIHRC’s Strategic and Action Plan helped the Commission to become more concentrated, more effective, efficient and result oriented. In the current strategic plan, five strategic objectives: leadership, education, empowerment, advocacy, monitoring and investigation are determined to be achieved. The AIHRC activities and resources are mobilized toward achieving these five objectives. This report presents a summary description of outcomes and results of the programs and activities implemented by the AIHRC in 2010. Achieving desired results and improved outcomes are essentials to accomplish the five objectives set in the Strategic and Action Plan. This report also states that the AIHRC achieved 85 per cent of its programming goals.

The AIHRC’s achievements in 2010 were a function of utilizing its Four-Year Action Plan (2010 - 1392), through active interaction with people, cooperation with the government, civil society and international institutions.

During 2010, the AIHRC was a recognized leading authority in protection and promotion of human rights in the country. The Commission with a prominent presence both inside and outside of the country maintained and expanded its leadership role before national and international institutions involved in protection and promotion of human rights. The AIHRC’s leadership was internationally recognized with the prestigious Peace and Human Rights Prizes.
During the reporting year, the AIHRC increased public awareness, and institutionalized human rights in military and police centers, judiciary organs and academic settings. The Commission increased the awareness of government and state officials of their responsibilities to promote and protect human rights as well as about the international obligation of the government of Afghanistan on promoting, protecting and respecting human rights.  

During the year, the AIHRC improved its effectiveness by managing its programs and resources and strengthened expertise and professionalism of the AIHRC staff through the provision of relevant developmental and training programs. In this regard, the AIHRC built and developed the capacity of its staff members both in human rights specialized area and general fields of management, leadership, finance and conflict resolution. In addition, the AIHRC cooperated with government organs and provided them with necessary consultations. For example, the AIHRC provided assistance and support to the Ministry of Foreign Affairs in drafting the GoIRA’s report to CEDAW.

Furthermore, in 2010, the AIHRC continued to receive the people’s complaints about the violation of their human rights. 

Despite all achievements, the AIHRC faced numerous challenges in pursuing its objectives in 2010. During the year, the security situation deteriorated more than previous year. Increased insecurity had negative and somewhat direct impact on the AIHRC’s programs and activities, as well as inflicting painful harm to the staff of Commission. During the year, the AIHRC lost its child rights Commissioner Hamida Barmaki, her children, and husband as a result of a suicide attack.

In 2010 other external challenges, for example, government’s lack of interest and political will in promotion of human rights, rampant and wide spread corruption, especially in judicial organs, and abuse of power, lack of rule of law and continuation of culture of impunity remained as major obstacles the AIHRC had to face.

During this year, due to the deteriorating state of security, expansion of conflict, culture of impunity and lack of rule of law, human rights abuses of women and children continued. Horrifying cases of violence against women such as rape and trafficking of children continued to rise. Women and children were killed as a result of attacks on civilian areas. In addition, 2010 was the deadliest year for the civilians in the country. This year, more than 2459 civilians were killed, 71 percent of which attributes to the armed oppositions of the government, and 19 percent to the international forces.

In 2010, the AIHRC learned many lessons. The AIHRC demonstrated a better and effective planning to implement its monitoring, protection and promotion programs.  Better and effective planning by identifying areas of program that would not be affected by the budget limitations helped the Commission to diminish the serious effects on the AIHRC’s programs. This has helped the AIHRC to have better planning in place for the next year and to avoid financial problems if the donors commitment to provide financial support to the AIHRC get slow.

Flexibility, communication, participatory planning, sharing and flow of information among and within the AIHRC’s units and offices were crucial in doing so. Another important lesson learned by the AIHRC was its result-based programming approach that helped the AIHRC to be more focused, efficient, and effective in implementing its program.

Other important lesson which would be repeated was the AIHRC’s approach to reach out to various categories and different groups of people, civil society and various advocacy networks in order to achieve its five goals. The AIHRC will maintain this approach in formulating and carrying out its next year programs.
The AIHRC’s strategic objectives are: 

Human rights leadership at national level 

Human rights education 

Empowerment

Advocacy

Human rights monitoring and investigation

Strategic Objective Leadership

In 2010, the reputation of the AIHRC as an authority on human rights protection and promotion was enhanced. The frequent and regular approach and reference of the government, media and civil society organizations to the AIHRC for comments, recommendations and consultations on the matters pertaining to human rights issues were increased. Governments, civil society and other key national and international organs relied on the AIHRC’s expertise. For example in 2010, the Presidential Special Advisor Board for Senior Appointment (PSABSA) sent 57 letters and the Ministry of Interior sent 25 letters to the AIHRC. 
Likewise, several international organizations referred to the AIHRC inquiring about the various issues relating to human rights. Office of the High Commissioner for Human Rights, Committee on Economic, Social and Cultural Rights, Child Rights Committee, United Nations Women's Organization, United Nations Population Agency, APF, Amnesty International, the foreign ministries of various countries and various NGOs and other international organizations,
 including international institutions relied on the information and comments from the AIHRC on human rights, women rights and children rights, and issues related to them.

In 2010, the AIHRC was visible and proactive in drawing national and international attention to human rights issues in Afghanistan. In this regard, local media such as Aryana TV, Tolo TV, Saba and Shamshad TV, Hasht-e-Sobh newspaper, Sada-e-Watandar and Sada-e-Azadi Radios, Pazhwak news agency, Afghanistan News Network and …. as well as some foreign media such as BBC, CNN, Associated Press, France Press, Australian General Radio, New York Times and Washington Post referred and quoted from the AIHRC regarding various issues pertaining human rights situation in Afghanistan.

During the year, public awareness about the role, importance and impact of AIHRC was increased. This was achieved through publishing 31 press releases, 15 media sessions, and 30 TV and 40 radio roundtable discussions attended by the AIHRC board of leadership and its staff members that had a broad national and international coverage. 

Further, during the year, the AIHRC’s participation and advice enriched national and international human rights programmes in Afghanistan. For example at Kabul International Conference on Jun/Jul 2010, the AIHRC chairperson, drew the national, regional and international attentions towards the human rights issues and civic responsibilities in Afghanistan. 
Following to the Kabul Conference, the AIHRC, in cooperation with other agencies took the lead of preparing the Programme proposal and action plan of the national priority on Human Rights and Civic Responsibilities.
In the process of peace and reintegration program, the AIHRC presented a number of recommendations on the mechanism, observance of human rights, women rights and justice as the main subject of peace, that regarding the participation of women, the Commission’s view was considered to some extent. 

During the year, the AIHRC took an active part in ensuring good governance in the country. the AIHRC’ offices at provincial, regional and national level were visible in governance meetings with governors, district governors, chiefs of police, heads of provincial government departments, provincial councils, prosecutors, judges, senior clergies, elders and other national and international stakeholders effectively addressing peoples’ grievances and problems. The AIHRC expanded its cooperation with National Environmental Protection Agency (NEPA) and sought cooperation with the High Office of Oversight (HOO). The AIHRC has become an active member of High Commission on Prevention of Air Pollution. Additionally, the AIHRC presented recommendations and advice to the Government concerning the National Consultative on Peace Jirga, Afghanistan’s national priority programmes in Kabul International Conference, the previous Presidential and Provincial Councils Elections, Parliamentary Elections, and a number of national legislations.

2) Human Rights Education
During 2010, the AIHRC was recognized as the authority on human rights education. 29,020 people (11,307 women and 17,713 men) have increased their understanding and awareness about human rights issues through attending 243 workshops and 589 awareness raising meetings. The AIHRC tracked the effectiveness of its human rights education by conducting 62 follow-up sessions and interviewing of 1406 people (922 men and 484 women) the result indicated that the public awareness had increased and the participants were witnessing changes in their behavior and conducts. 

Similarly, the AIHRC was able to take effective steps toward institutionalization of human rights at schools, universities, teacher training centers, the judicial training centers, army and police training centers. The AIHRC, with the opening of human rights study center in Herat University and integrating of the subject of human rights in the curriculum of four public universities, two private institutions of higher education and two other government agencies took positive steps toward the institutionalization of human rights. It is believed that these efforts will sustain observation and realization of human rights among the government organizations as well as among the society
In 2010, because of effective interaction and intensive and systemic training and public awareness program with religious scholars, clergies , tribal leaders and civil society groups on Islam and human rights, the level of negative propaganda against the AIHRC decreased and was rendered  ineffective.

During 1389, the quantity and quality of the media and research institutes focusing on human rights issues were increased. Porgrammes of media and research institutes focusing on human rights issues increased both quantitatively and qualitatively. The AIHRC signed MoUs with 51 media outlets at national, regional and provincial levels. At this end, the AIHRC aired about 36230 minutes of media programs, (27104 minutes of radio and 9126 minutes of TV programs) concerning various issues of human rights through different channels from which 18 media outlets aired the human rights subjects, prepared by the AIHRC, for free, which indicated an increase of interests and focus on human rights by the media. 

As a result of the AIHRC training to police, military personnel, judicial officials, prison officers, defense lawyers and paralegals, their behavior and attitudes positively changed which reflected an increased understanding and adherence to human rights and humanitarian laws and principles. The AIHRC observed and recorded lesser human right violations by prison officers in 2010.
Further, level of violation of the right to human dignity by the judiciary and judicial organs in the country shows 76.4 % decrease comparing to a year before. Therefore, the curve of human rights observation is rising up. 

3) Empowerment,

In 2010, the AIHRC improved its effectiveness by managing its programs and resources. In this regard, the AIHRC established a Monitoring, Evaluation and Reporting Unit (MERU) in 2010. The unit has successfully assessed the report on the implementation process of the strategic and action plans. The MERU raised the capacity of 136 staff members in Results-Based Management (RBM) and Results-Based Reporting (RBR). The AIHRC also recruited 6 program coordinators to lead and manage the AIHRC program effectively.

In 1389, the AIHRC strengthened expertise and professionalism of its staff through the provision of relevant developmental and training programs.  In this end, the AIHRC built and developed the capacity of its 335 (60 women, 257 men) staff members through various workshops held inside and out side of the country. The training the AIHRC staff received were on good governance, advocacy, monitoring, action-based budgeting, complaint registration, violation against women, gender equality, management, result-based reporting, peace building, fighting against child trafficking, rule of law, conflict resolution, methods of public poll and Afghanistan national laws. 

The AIHRC took practical and effective measures to further build the capacity of its staff members and employed four international consultants so as to strengthen the Rights of Persons with Disabilities Unit (RPWDU), Child Rights Unit (CRU), Headquarters Finance Section (HQFS) and HR unit, and to develop effective advocacy action plans. Moreover, 6 internationals spent their internships in the AIHRC, expanding the AIHRC’s international relationships and raising Afghanistan’s human rights issues at the international level.

Likewise, the AIHRC held orientation training for 37 newly recruited staff (8 female and 29 male) on mandate, duties and procedures of the AIHRC as well as the national and international human rights laws. 

In 2010, the AIHRC recruited 37 staff (8 female and 29 male) which reflects the diversity of the Afghan population in terms of gender, ethnicity, religion, language and ability.  In the recruitment process, in addition to competency, skills and expertise, diversity in terms of gender, disability, ethnicity and geographical issues were taken into consideration. 

Last year, 40 governmental and non-governmental institutions working for human rights and  rule of law approached the AIHRC and, requested  human rights trainings to their staff or their partner organizations, which the AIHRC provided.

The AIHRC also played an active role in the preparation of the GoIRA’s draft report to the United Nations (UN) Committee on the Elimination of Discrimination against Women (CEDAW) and carried out a capacity-building program for the GoIRA, Non-Governmental Organizations (NGOs) and CSOs.

In 2010, the government of Afghanistan established the Human Rights Support Unit in the Ministry of Justice (MoJ). The AIHRC played a supporting role in providing capacity building and human rights training to this unit. The establishment of this unit indicates that the capacity of government would improve in protection and promotion of human rights.

4) Advocacy
The AIHRC participated in commenting and reviewing of national legislations. It reviewed eight laws (Draft Law on the Protection of Destitute Persons and Families, Draft Law on the Structure and Mandate of Special Court of Ministers and Supreme Court Judges, Draft Law on Dispute Resolution Shuras (Councils), and Draft Family Law) and one regulation (Draft Regulation on Private Educational Institutes)) Draft of Criminal Procedure Law, Draft of Law on the Structure, Mandate of the Prosecutors, and provided its comments and recommendations with a view to improving these legislations in accordance with international human rights standards. The AIHRC’s comments and recommendations were largely accepted and incorporated in the law-making process. Additionally, the AIHRC submitted its shadow report on the implementation status of the International Covenant on Economic, Social, and Cultural Rights (ICESCR) in Afghanistan, to the Committee on Economic, Social, and Cultural Rights (CESCR and to the Committee on Child Rights (CRC). The CESCR repeatedly used the AIHRC’s shadow report to examine the GoIRA’s report and repeatedly referred to the AIHRC’s shadow report in its discussion session with the Afghan delegation in Geneva.

Likewise, as a result of the AIHRC’s efforts, advocacy and awareness raising programs, the necessary ground was provided for the ratification of the Convention on the Rights of Persons with Disability by the Parliament. 

The AIHRC strengthened and increased its participation in national, regional and international forums and networks, in order to advance human rights priorities. It had an active presence in national and international forum and networks. The AIHRC is a principal and leading member of the Child Protection Action Network (CPAN) in the country. In cooperation with 15 national and international institutions that are members of the Advocacy Committee for Persons with Disabilities (ACPD), the AIHRC regulated and disseminated the ACPD’s expectations from the National Consultative Peace Jirga. The AIHRC collaborated with the Transitional Justice Coordination Group (TJCG) to organize the first national gathering of war victims and their representatives in order to discuss issues related to peace, reconciliation, and justice. In addition, the AIHRC has been a leading and active member of parliamentarian women and women's rights activists network, the Coordination Committee of the Women’s Shelter, the High Commission on Elimination of Violence against Women, the Judicial Committee of Reviewing Cases related to Honor Killing, Technical Advisory Group, Strategy Committee of Gender Unit, the Child Protection Action Network (CPAN) Advocacy Committee for Persons with Disability (ACPD), the Commission for Prohibition of Violence Against Women (CPVW) and the Afghan Women’s Network (AWN)

Furthermore, the AIHRC established several human rights advocacy committees in 10 provinces. These committees conducted regular meetings and held advocacy sessions discussing and following up different human rights issues in their respective provinces. 

5) Monitoring and investigation

Through regular and effective monitoring work of the AIHRC, the enjoyment of Afghan citizens of their human rights, in particular civil, political, socio-economic and cultural rights improved. In this year, the AIHRC produced, and published 15 thematic and research reports. These include four Research Reports on Corporal Punishment of Children in Schools, Situation of Child Addicts in Afghanistan Situation of Widows in Afghanistan and Situation of School Education, and 11 thematic reports such as three reports on verification of political rights, reports on the Situation of Prisons and Detention Centers in Afghanistan in 1388 (2009/2010), Report on the Situation of Human Rights in 1388 (2009/2010), reports on court situation, reports on children  situation, reports on women situation, reports on the Conflict between nomads and Rural Dwellers and reports on the human rights implication of the military operation in Helmand province. These reports were extensively covered by national and international media. 
In 2010, the AIHRC received and recorded 2,551 complaints involving 809 cases of human rights violations. The AIHRC, despite many challenges, successfully investigated 98% of cases of human rights violations (794 out of 809) and resolved 44% of them ( 355 cases). The rest, 95 cases (11.7% ) was closed, and the remaining 44.3% (344) were followed. 

The AIHRC conducted 1661 monitoring missions to man prisons, women prisons and detention centers and as a result, 434 persons (55 women and 379 men) who had been illegally imprisoned or detained, were freed. As a result of the AIHRC’s advocacy efforts, there was a reduction in the use of handcuffs and shackles in prisons and detention centers and prisoners treatment improved compared with the previous year. The AIHRC also conducted 337,331, and 136 monitoring missions respectively to Juvenile Rehabilitation Centers (JRCs), children’s shelters, and women’s shelters. As a result of which 114 children (12 girls and 102 boys) were freed.  Additionally, after a four-year-long effort, the AIHRC succeeded to sign an Arrangement with the Joint Task Force 435 (JTF 435) of the intarnational security forces on April 2010, governing AIHRC’s visits to the Detention Facility in Parwan (DFIP). Subsequently, the AIHRC’s Chairperson and fellow Commissioners had their first monitoring visit to DFIP and the AIHRC staff conducted the second round of monitoring. Two reports on the conditions of prisoners in DFIP was produced and shared and followed up by the AIHRC staff.

Compared to the 2009 report, the AIHRC increased its monitoring missions by 43% in 2010, which resulted to release of 60% more detainees or imprisoned persons (12% women, 48% men), illegally detained. 

As part of continuous assessment of the situation of economic and social rights in Afghanistan, the AIHRC conducted 432 Human Rights Field Monitoring (HRFM) missions and interviewed 7,505 persons (3,685 women and 3820 men). It also conducted Child Rights Field Monitoring (CRFM) missions and interviewed 874 children (419 girls and 455 boys).
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