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Madam Chairperson,
I would like to briefly share with you HRCM’s experiences with the Capacity Assessment Partnership. HRCM’s capacity needs were assessed jointly by the OHCHR, UNDP, and APF in October 2009 and HRCM has since endorsed the report that was subsequently issued. 
Firstly, I would like to note that the capacity needs assessment was a highly valued and timely exercise for HRCM, not only because of the opportunity to gain insight and assistance from international and regional partners but due to the moment in time that it was undertaken, in particular. Last few years, Maldives has been undergoing dramatic and widespread political and social changes, necessitating an effectively functioning national human rights institution, in ensuring that the democratization process is carried out as smoothly as is possible. 
HRCM itself is a relatively new institution and the first of its kind established in the Maldives. It is probable that there were oversights in its development over the years and the assistance of experienced, well established institutions in identifying HRCM’s needs, challenges and measures required for improvement was highly valuable. Even while HRCM itself has had internal mechanisms to monitor and assess our capacity, an external facilitator’s perspective was highly valued in drawing together the views of Commission members and staff. This is where the Capacity Assessment exercise became relevant and useful. 
As for the process of conducting the actual assessment, a wide range of staff, commissioners and key external stakeholders met with the facilitators. While this helped the team to gain a clear overall picture of the capacity of HRCM, it would have been highly beneficial for Commission members to have been consulted individually in order to obtain their views separately. I would like to propose that this be considered in future exercises.  
Needless to say, the assessment, its findings and recommendations have proved greatly beneficial to HRCM. It so happened that the HRCM’s Strategic Plan for 2010-1014 was in its drafting process at the time the assessment report was issued. It therefore provided an excellent opportunity to improve the focus of and incorporate the report’s recommendations into the Plan, in particular those recommendations relating to complaints handling, investigations and monitoring. Since the assessment, internal managerial level changes have been made, in accordance with the recommendations in order to improve how we function and fulfill our responsibilities in a more effective manner within the current and probable future resource envelopes.  HRCM envisions continuing to work in accordance with international best practices and the assessment provided an opportunity to gain invaluable assistance from international and regional partners in this endeavour. 

Additionally, it would be useful if a follow up exercise is conducted periodically to re-assess the outcomes of the assessment and gain further insight into its long-term effects. This would also prove highly beneficial to the institutions themselves in re-evaluating their needs and formulating their future plans responsibly. 

As a final note, I would like to encourage all participants, as well as othe r NHRIs to participate in the initiative. As noted, HRCM’s experience with the project proved remarkably helpful to us. I would like to recommend that the OHCHR, UNDP and APF partnership continue with the exercise with additional institutions in the future so that they may benefit from the technical input and advice provided by the assessment teams and best practices of the NHRIs can be shared more widely.    
Before I conclude, I would like to express our sincere thanks to APF for the opportunity to speak on this topic at the session and reiterate my hope that the additional institutions throughout the world participate and gain from the capacity assessment partnership initiative in the future. 

Thank you  
