SEO Network Meeting at the
13th Annual Meeting of the Asia Pacific Forum

Monday 28 July 2008
Report 
1 Opening
The meeting was opened by the Chairperson, Ms Susan Roberts, Executive Director of the Australian Human Rights and Equal Opportunity Commission. Ms Roberts welcomed all participants to the meeting and invited them to introduce themselves and the institutions they represented (including Australia, Afghanistan, India, Indonesia, Jordan, Maldives, Malaysia, Mongolia, Nepal, New Zealand, Palestine, Philippines, Republic of Korea and Thailand). The APF secretariat was represented by Ms Pip Dargan, Deputy Director.  Ms Roberts said the meeting would receive updates on the Network and the Advisory Council of Jurists, and would consider and adopt a statement of the mission, vision, and objectives of the Network. It would also provide an opportunity for SEOs to reflect on their roles, exchanging experiences and insights.
2 Update on SEO Network since APF 12
The Chairperson provided a brief report on developments with the SEO Network since its meeting in 2007. The 2007 meeting was an important watershed as it had discussed what SEOs wanted the Network to be and to do. It reinvigorated the Network and gave it a structure that it had not previously had. It agreed on a governance structure, placing the Network on a more formal basis. Members had considered that until then the Network had not fulfilled its full potential. They looked to the Network to be a peer support and professional development network and a means of sharing information. The meeting had discussed the support it required from the APF secretariat and the support the SEOs could provide to the secretariat. It decided to develop a statement of mission, vision and objectives as a touchstone document on what the Network would be. It examined means of sharing expertise among SEOs and institutions more effectively.
Since that meeting, the Network had been able to achieve all but one of the results it had sought then. This meeting will include a professional development component for the first time. A database has been established to provide a list of available expertise in each institution and its staff. The planned second meeting of the Network in Geneva in December 2007 did not occur, however, due to changes in the dates of other meetings. The Chairperson said that in future it would still be appropriate on occasion to meet a second time in a year, if warranted, for a particular purpose but that it should not be scheduled for every year. The meeting agreed with this approach.

3
Adoption of SEO Network’s mission, vision and objectives
The 2007 meeting decided to develop a statement of the Network’s mission, vision and objectives for adoption at this meeting. The Chairperson introduced the draft statement that she had previously circulated. The Chairperson thanked those members of the Network who had commented on earlier drafts and so contributed to the development of the draft presented to the meeting. Members reviewed their aspirations for the Network and commented on the draft.
The meeting decided that the incoming Chairperson, the incoming Past Chairperson and the secretariat should revise the draft to take account of comments made during the discussions and circulate a new draft to members of the Network.
4 Appointment of new SEO Chairperson and Deputy Chairperson
At its last meeting the SEO Network decided that the Chairperson of the Network would be the SEO of the APF member hosting the APF Annual Meeting, that the Deputy Chairpersons would be the Past Chairperson, being the SEO of the APF member that hosted the preceding Annual Meeting, and the Chairperson-Elect, being the SEO of the 
APF member hosting the following Annual Meeting. On that basis, the meeting noted that the office bearers for the Network for the next year would be the SEO of the Human Rights Commission of Malaysia (Chairperson), the SEO of the Australian Human Rights and Equal Opportunity Commission (Deputy Chairperson) and the SEO of the host institution for the 14th Annual Meeting of the APF (Deputy Chairperson).  
3 Update on ACJ developments
The last meeting of the SEOs Network decided to promote close links between the Network and the Advisory Council of Jurists. Mr Greg Heesom, of the APF secretariat, provided the Network with an update on the work of the ACJ.
The meeting was briefed on the recommendations of the review of the ACJ discussed and agreed by the Forum Councillors at the 12th Annual Meeting in 2007. Also discussed were the concerns expressed by the member institutions and the jurists to the review and an outline of the current reference process and the revised process. Mr Heesom said that there was concern that the ACJ reports were becoming increasingly theoretical and increasingly large and so more difficult for institutions to implement. The Forum Councillors wanted the reports to be more practical and more usable. They also wanted a more structured process for the development of references. They decided to establish a new APF Sub-committee of Forum Councillors and jurists to review proposals for references and make recommendations to the Annual Meeting. They also agreed on a more structured process for institutions to review the recommendations and report to the Annual Meeting on proposed implementation.
The review made slight changes to the selection criteria for national institutions to use in making nominations to the ACJ. It also introduced a duty statement with core roles and responsibilities for jurists, including a possible role in assisting institutions in implementing the recommendations of the ACJ and monitoring implementation. The term of appointment was reduced from five years to three years and the possible re-appointments increased from one further term to two further terms.

Mr Heesom requested that each institution appoint a contact person in relation to the ACJ who would be kept informed of issues relating to the ACJ and its work. SEOs welcomed increased communication and information about the ACJ.
The reference timeframe was discussed and a view expressed that it should be extended from one year to two years. Mr Heesom pointed out that the new process would in fact extend the time by four months because the Annual Meeting would now approve the final terms of reference rather than approving only a topic and then allowing an additional period for the development of the terms of reference.
A request was also made to encourage sharing among institutions about implementation. The involvement of civil society in the implementation process was also encouraged.
The meeting thanked the APF secretariat for the briefing and agreed to include consideration of the ACJ’s work at each Network annual meeting.
4 Professional development: The Paris Principles and the role and responsibilities of Senior Executive Officers

The meeting discussed the Paris Principles and their relationship to the roles and responsibilities of SEOs. The discussion began with a presentation by Professor Chris Sidoti on the origins, status, contents and implications of the Paris Principles for the functioning of national institutions. Participants then discussed how this legal and operational framework for the work of national institutions applied specifically to their own positions. They considered in particular the significance of “independence” for senior executive officers, the “stakeholders” of national institutions, priority setting, accountability and evaluation. Reflections were offered by individual participants and then discussed further in small groups.
Finally the participants discussed the opportunities and challenges of SEOs. They heard presentations by the SEOs of the Indian and Korean NHRIs on the relationship between Commission members and Senior Executive Officers, the mix of knowledge, skills and experience required in a senior executive officer and the requirements to equip a senior executive officer to do a better job.
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