Summary of Outcomes of SEO Network Meeting at 

12th Annual Asia Pacific Forum

24 September 2007

 

A.
Governance
The members of the SEO Network agreed to the following governance structure:
1.
SEO Network Executive

The SEO Network Executive shall consist of:

· Chairperson  
· Deputy Chairperson (Past Chairperson) 
· Deputy Chairperson (Chairperson Elect) 

2.
Terms
The Chair, Past Chair and Chair-elect will each serve a one-year term.
 

3.
Appointments
Appointment is automatic.  The SEO of the NI hosting the APF meeting is appointed Chair. The Past Chair will be the SEO of the NI who hosted the annual meeting in the preceding year. Chair-elect will be the SEO of the NI that is to host the APF meeting in the next year. 
It was agreed that as HREOC was hosting APF 12, the Executive Director, HREOC, would be appointed as Chair for 2007-2008. 
In 2006, APF 11 was hosted by the Fiji Human Rights Commission. As it is no longer a member of the APF, it was agreed that the Past Chair will be the Secretary General, National Human Rights Commission of Korea that hosted APF 10 in 2005. As Malaysia was chosen by the Forum Councillors at their meeting on 25 September 2007 to be the host of APF 13, the Chair-elect of the SEO network is the Secretary of SUHAKAM. 
4.
Executive Support
It was agreed that support for the Executive would be provided by the APF Secretariat. Specifically, a member of the Secretariat would be nominated to support the group.
Ms Pip Dargan, Deputy Director, APF secretariat, has been nominated by the APF to provide Executive support to SEO Network.
B.
Goals and Action Items
The following goals and action items were established by the members of the SEO Network with the intention of fulfilling them in 2007-08:

1.
Building capacity of SEO Network

It was agreed that to build the capacity of the SEO Network, the SEO Network Executive would:

· develop and circulate to SEO Network for comment, draft Vision, Goals and Objectives of the SEO Network;
· liaise with the APF Secretariat as to Executive Support for the SEO Network Executive; 
· laise with the APF Secretariat as to leadership development, support and training that it might be able to provide to the SEO Network; and
· liaise with the APF Secretariat as to the possibility of the SEO Network meeting again before APF 13.
ACTION OFFICER/S:
SEO NETWORK EXECUTIVE
2.
Information Sharing
All members agreed that the most important outcome of an exemplary SEO Network is the opportunity for information sharing. To this end, the SEO Network requested the APF Secretariat:

· to assist in the creation of a databank or library of NI -based expertise. For example, if a NI was interested in learning more about how to run effective inquiries, they would simply refer to the library to determine who had expertise in that area; and
· to circulate to the SEO Network the current contact details for the members of the SEO Network.
ACTION OFFICER/S:
APF SECRETARIAT
3.
Capacity Building 
The APF Secretariat has a great deal of information regarding individual and organizational areas of expertise. SEO members, however, felt it was not easily accessible and the time required to research and identify experts outweighed the value of the exercise. 
It was agreed, therefore, that this information ought to be centralized in the same databank described above (under Goal 1). 
The SEO Network would appreciate the APF Secretariat facilitating this. 
ACTION OFFICER/S:
APF SECRETARIAT
C.
DISCUSSION

In a discussion facilitated by Coleen MacKinnon, the SEO Network considered a number of questions.  The questions and summaries of the answers that came out of group discussions follows:
1.
What would an exemplary SEO Network look like?

Purpose of the SEO network
We are the only people in our countries who have our roles.   There are four areas in which we have work in common, which could be enhanced by an SEO Network:
· Realising human rights standards 

· Supporting a Commission

· Capacity building of our own staff

· Leadership development of ourselves as SEOs

We undertake the first three areas in our day-to-day work. The fourth area is one which often gets overlooked, and for which the SEO Network could be particularly valuable.

We agreed with the APF vision on:
· strengthening capacity

· being the best managed in its class
and concluded that the SEO Network could assist this. 

Goals for the SEO Network to enhance and support the four areas
· Realising human rights standards 
· Sharing expertise and budget (for example for international research, although some NIs may be constrained by their legislation in spending money in these ways)

· Identifying human rights issues internationally

· Peer review of individual NI positions on human rights issues

· Supporting a Commission
· Sharing and joint implementation of APF decisions, including  ACJ recommendations (although need to be realistic about financial and human resources, and time on translation).  The promotion and implementation of the Disability Convention could be a common project this year. 

· Collective support for the induction of new Commissioners (sponsored by APF?) 

· Capacity building of our own staff
· This is in addition to the technical training provided by the APF, and could be on generic issues such as quality policy work, effective support for Commissioners etc.  It could include staff exchanges

· Sharing experience as to what works and how to evaluate and measure it

· Identifying areas of expertise within individual Commissions and offering this as appropriate to other NIs (facilitated through APF)

· Leadership development of ourselves as SEOs
· Identify individual needs and expertise and share (facilitated through APF)

· APF-run programme of induction and professional development for SEOs, covering issues not found elsewhere such as the human rights framework, and management/leadership of an NHRI 

We acknowledged that we would need to develop measures for these goals.

Process issues
· One annual meeting is not enough.  We could have a pre-meeting to discuss the agenda and then meet to workshop the issues on an intense level.  We could meet mid-year for a second working meeting. However this would depend on the availability of funding.
· We need to assign people within the SEO Network to coordinate and drive the Network (a leadership group rotating over time?)
2.
What would it take to bring life to the SEO network?

Substantive
· Being clear on definition and designation of SEO (ie who is in the network?
· SEO network needs vision, goals and objectives
· SEO network needs a roadmap
· SEOs individually need desire and commitment to co-operate together
Procedural

· Full contact details of SEOs needs to be circulated
· More frequent meetings and interaction (meet at least twice a year, depending on funding availability)
· Timeline and deadlines for communication should be followed
Mechanisms for co-ordination
· APF Secretariat should provide focal point for co-ordination and dissemination of information in partnership with SEO appointees (ie Chair etc)
· Need governance structure
3.
What could be accomplished by fully leveraging any collective strengths and collaborative effort through the SEO Network?
Greater regional co-operation and strength 

· Co-ordination of proposed activities

· Developing unified proposed positions on certain topics

· Increasing impact and effectiveness internationally

Building capacity in national institutions domestically
· National institutions will gain domestically from benefits of NIs sharing best practices, ideas, resources, training and development

· SEOs will feel supported and connected
