REMARKS BY DR MUHYIEDDEEN TOUQ, APF CHAIRPERSON-DELEGATE OPENING OF THE SEO ROUNDTABLE,
 WEDNESDAY 23 MARCH 2011
Opening
· Good morning everyone; it is very nice to see all of you here in Sydney and as Chairperson-delegate of the APF I wish to very warmly greet you all.  First I wish to sincerely thank the Australian Human Rights Commission, especially President Cathy Branson and Executive Director Padma Rahman, for hosting this roundtable.  This is the first time that the senior executive officers have met, as a group, outside the margins of the APF annual meetings.  Normally we only get the chance to meet for several hours during the annual meeting so this roundtable provides us with 2.5 days to really talk to each other and discuss issues in more depth so I thank the Australian Commission and the APF secretariat for organising this roundtable.  
· This network of senior executive officers is unique to our organisation – the APF. No other regional or international body of NHRIs has such a network and as such we again lead in innovative practices that others will look to in the future.  I also believe this type of network helps build relationships between ourselves and our institutions – and as we all know, this comes in very handy when we are sometimes challenged in the demands of our work.  It also means that if we aware of what other NHRIs are working on in areas we wish to learn from then we can easily contact each other as colleagues for advice or exchange of information.
· The roundtable is also an opportunity to share our experiences in managing our national institutions. We know that each institution is unique and has its own features and challenges. But we also know that there are many management issues that we have in common. This is where we can share insights into responding to challenges we have on common and learn from those that are different.

· I am really very pleased to see that 15 of our 17 member institutions have been able to attend the Roundtable.
· I have received sincere apologies from two of our member institutions that could not attend: India and Palestine.  Mr Money, the Secretary-General of the Indian Commission has recently completed his tenure at the Commission.  Ms Randa Siniora, Executive Director of the Palestinian Commission wishes to be here but is unable to attend due to a donor review that requires her attendance.  
· However I am very pleased to welcome two prospective APF members to the Roundtable.  They are the national human rights institutions of Bangladesh and Oman.  I wish to warmly welcome Mr Shamsuzzaman, Secretary of the Bangladesh Commission and Mr Alhuraibi, Secretary-General of the Human Rights Commission of Omen.  Welcome to you both.  We are very glad you could be here with us and look forward to hearing from you both. 
· Colleagues, the roundtable is designed, at your request, to be informal, interactive and one that supports peer to peer exchanges and information sharing on our unique role within a national human rights institution. 

· I think you will agree with me when I say that this venue will provide us with a unique opportunity for us as the senior executive officers of national human rights institutions to have time away from our day to day responsibilities to reflect on what we do and how we do it; and how we can support each other in the process.  

· The secretariat would also like to make the most of the opportunity of having us all together to also discuss a number of APF management and strategic issues. Kieren will be raising some of these issues tomorrow and we very much look forward to your input.  
Program

· Soon I will hand over to the secretariat who will go through the program with you in more detail but I would like to make a few points.

· One of the main purposes for this roundtable is to give us the opportunity to consider what we want for the future of the SEO network.  I look forward to your ideas and input in producing practical outcomes that will be sustain us in our work.
· The Roundtable also provides an opportunity for us to reflect on the Paris Principles and how they apply in practice; to look at issues around staff development; and methods to evaluate the work and impact of NHRIs.
· To encourage an environment of openness and confidentiality the Roundtable will operate under 'Chatham House Rules' meaning you can speak freely and confidentially without being identified in any notes of the meeting.  The meeting will not produce any formal communiqué or concluding statement.  However a brief set of outcomes will be developed and circulated to SEOs.  This document may be used in the SEO report to the APF Forum Councillors at APF 16 which will be held in Bangkok in September 2011.  
· Colleagues, in September in Bangkok we will hold our 16th annual meeting and I will have the honour of handing over the APF Chairpersonship to the National Human Rights Commission of Thailand.  As you know the Chair of the APF rotates every two years and this year the Human Rights Commission of Thailand becomes Chair.  Our colleagues from Thailand will therefore also take up the role of Chair of this SEO Network and I very much look forward to working my colleague from Thailand, Dr Choochai, and offer you my fullest support to you in this role. 

Kieren, may I now ask you to provide us with some information on the program or any general comments you wish to make.
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