ASIA PACIFIC FORUM OF NATIONAL HUMAN RIGHTS INSTITUTIONS

SENIOR EXECUTIVE OFFICERS ROUNDTABLE

23 – 25 March 2011

Sydney, Australia

Hosted by the Australian Human Rights Commission

Wednesday 23 March

Venue: Hearing Room

Level 8, Australian Human Rights Commission

09:00 – 10:30

Session 1: Opening Session




Welcome remarks:

Ms Padma Raman, Executive Director, Australian Human Rights Commission

Dr Muhyieddeen Touq, Commissioner General, Jordan National Centre for Human Rights and Chairperson, Asia Pacific Forum of National Human Rights

Introductions

Open discussion - setting the scene, clarifying objectives, introductions and general comments (lead facilitator: Chris Sidoti)

10:30 – 10:45 

Morning tea

10:45 – 13:00

Session 2 – Defining a NHRI and the Paris Principles


The object of this session is to enhance awareness and exchanges about the features of a NHRI and the Paris Principles. Key concepts of independence, accountability, pluralism and relationship to the State and civil society will be discussed.

10:45-11:05
Lead presenter: Mr Chris Sidoti, Senior Consultant to the APF 

11:05-12:30

Open group discussion

12:30 – 13:30

Lunch




Venue: in-house

13:30– 15:15
Session 3 – The relationship between Commissioners, SEOs and management

The object of this session is to explore the roles, responsibilities and expectations of personnel within a NHRI including commissioners, SEO and senior/junior staff.

Lead presenter: Ms Joanna Collinge, Executive Director, New Zealand Human Rights Commission

Open group discussion

15:15 – 15:30
Afternoon tea

15:30 – 17:00
Session 3 (cont) – The relationship between Commissioners, SEOs and management


Continued open group discussion

17:00
Free evening

Thursday 24 March

Venue: Hearing Room

Level 8, Australian Human Rights Commission

09:00 – 10:30
Session 4 – SEOs, Strategic Engagement and the APF

The object of this session is to discuss how SEOs can play a role in implementing and monitoring the APFs strategic objectives and activities and how NHRI strategic plans can be linked to the APFs.  Discussion will also focus on the UNDP-OHCHR-APF self-assessment program, any impact and constructive feedback will be encouraged.




Facilitator: Kieren Fitzpatrick, Director, Secretariat of the Asia




Pacific Forum of National Human Rights Institutions

I. Strategic Engagement and the APF

II. Capacity Assessment Project (CAP)

Interactive group discussion: please note that those NHRIs that have participated in the APF-OHCHR-UNDP CAP (Malaysia, Maldives, Jordan and Thailand) will be asked to reflect on the project and impact upon its NHRI at this session.

10:30 – 10:45 

Morning tea


10:45 – 12:30
Session 5 – SEOs and Strategic Leadership 

The object of this session is to discuss the role of SEOs in providing strategic leadership within their institutions, including the benefits and challenges.

10:45 – 11:05
Mr Mohammad Musa Mahmoodi, Executive Director, Afghan Independent Commission on Human Rights 
11:05 – 12:30
Open group discussion.
12:30 – 14:00

Lunch




Venue: in-house

14:00 – 15:30
Session 6 – Staff development

The object of this session is to provide SEOs updated information on the APF training program.  In addition the APF wishes to understand how this training is being institutionalised within NHRIs.  The APF will be keen to hear how or if staff capabilities have been enhanced by our training program. 

14:00 – 14:20
Lead Presenter: Ms Suraina Pasha, Projects Manager, Regional Training, APF

14:20 – 15:30
Open group discussion.

15:30 – 15:45
Afternoon tea

15:45 – 17:00
Session 7 – Evaluation techniques

The object of this session is to understand how NHRIs are designing/implementing evaluation frameworks for their work in areas such as policy, investigation of complaints, education and legislative advice and reform.  Measuring outcomes and effectiveness is becoming more important to NHRIs and some institutions are beginning to mainstream evaluation programs into their planning. 

15:45 – 16:05
Lead presenter: Mr Darren Dick, Director, Policy and Programs, Australian Human Rights Commission 

16:05 – 17:00 

Open group discussion

19:00 – 21:00
Welcome Dinner


Venue: Zaaffran 


Level 2 Harbourside,


Darling Harbour


Hosted by the Australian Human Rights Commission

Friday 25 March

Venue: Hearing Room

Level 8, Australian Human Rights Commission

09:00 – 10:30
Session 8 – The ICC Sub-Committee on Accreditation

The object of this session is to provide SEOs with information on the accreditation and re-accreditation processes of the ICC Sub-Committee.  It will also outline the type of practical support the APF provides its members and prospective members in relation to this process.

09:00 – 09.20
Lead presenter: Mr Greg Heesom, Legal Counsel, Asia Pacific Forum of National Human Rights Institutions

09:20 – 10:30

Open group discussion

10:30 – 10:45 

Morning tea


10:45 – 11:45
Session 9 – The future of the SEO network

The object of this session is to have a frank discussion on the future role, if any, of the SEO network.  What in practice can be done to ensure its future?

Open group discussion

11.45 – 12:00  
Conclusion

Concluding remarks: Mr Kieren Fitzpatrick, Director, Secretariat of the Asia Pacific Forum of National Human Rights Institutions

Concluding remarks: Dr Muhyieddeen Touq, Commissioner General, Jordan National Centre for Human Rights and Chairperson, Asia Pacific Forum of National Human Rights

12:00 – 13:30

Lunch 



Venue: Bodhi in the Park




Cook and Phillip Park Leisure Complex




Cnr College and William Street 

To arrive at the venue we all walk together, through Sydney’s Hyde Park.  The walk will only take 10 minutes.

13:30


End of Roundtable

