ICC Strategic Plan 
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Draft #3

This document represents the ICC’s first strategic plan, prepared on the basis of broad consultations involving the ICC Bureau, Regional Chairs, Regional Coordinating Committees, ICC members and the National Institutions and Regional Mechanisms Section of the  Office of the High Commissioner for Human Rights. 

This draft Plan is based on the discussions at the ICC Bureau meeting, held in Rabat, Morocco, from 1 to 2 November 2009.  The Plan covers a three year period from March 2010 to March 2013.  It outlines the ICC mission, vision, and principles and it also provides the organizational structure of the ICC and a brief situational analysis. The Plan then outlines the ICC strategic objectives/priorities with a list of activities the ICC will undertake to achieve these objectives/strategic priorities, the ICC thematic priorities, and the provision for a financial plan. Finally, the Plan outlines the implementation and monitoring process that will be used to assess the ICC’s progress.
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	1. Introduction


The International Coordinating Committee of National Institutions for the Promotion and Protection of Human Rights (ICC) is a membership-based organization that supports and strengthens national human rights institutions (NHRIs) worldwide.

It coordinates, at the international level, the activities of NHRIs established in conformity with the Paris Principles, and promotes the establishment and strengthening of NHRIs in conformity with the Paris Principles.

The Strategic Plan has been developed for the period March 2010 to March 2013 on the basis of broad consultations involving the ICC Bureau, Regional Chairs,  Regional Coordinating Committees (RCCs), ICC members and the Office of the High Commissioner for Human Rights National Institutions and Regional Mechanisms Section (OHCHR NIRMS).

It is designed to advance the work of the ICC in meeting its mission and vision, while responding to the needs and priorities of its members.

The Plan outlines the ICC mission, vision, and principles. It also provides the organizational structure of the ICC and a situational analysis. The Plan then outlines the ICC strategic objectives with a list of activities the ICC will undertake to achieve these objectives, the ICC thematic priorities, and the provision for a financial plan. Finally, the Plan outlines the implementation and monitoring process that will be used to assess the ICC’s progress.

	2. Mission, vision and principles 


This section of the strategic plan outlines the mission, vision and principles of the ICC for the planning period. 

2.1 Mission 

As outlined in article 5 of the ICC Statute, the ICC is an international association of NHRIs, which promotes and strengthens NHRIs to be in accordance with the Paris Principles and provides leadership in the promotion and protection of human rights.
2.2 Vision 

For the March 2010 to March 2013 period, the vision of the ICC is to develop as a strong international body to coordinate the work of NHRIs and to improve cooperation in advancing human rights values, principles and practices nationally, regionally and internationally. The ICC will be:

· Highly Visible, Recognized, Credible, and Effective;

· Supportive and Responsive to its members;

· Regionally developed;

· Financially sustainable;

· Growing; and

· Integrated in the United Nations.

2.3 Principles

As outlined in article 7 of the ICC Statute, the principles of the ICC are: 

· To maintain and strengthen a fair, transparent, and credible accreditation process;

· To share timely information and guidance to NHRIs on engagement with the Human Rights Council, its mechanisms, and United Nations human rights treaty bodies; 

· To disseminate information and directives concerning the Human Rights Council, its mechanisms, and United Nations human rights treaty bodies to NHRIs; 

· To ensure mandated representation of NHRIs;

· To build strong relationships with OHCHR and the Regional Coordinating Committees that reflect the complementarity of roles; 

· To ensure flexibility, transparency and active participation in all processes;

· To develop inclusive decision-making processes based, to the greatest extent possible, on consensus; and 

· To maintain its independence and financial autonomy.

	3. Organizational structure 










ADVISORY BODIES




	4. Situational Analysis 


The ICC’s objectives are influenced by a number of external and internal factors. During the past years, this environment has changed dramatically. Internally, there has been the establishment of the ICC governance structure, a growing membership and a strengthened accreditation procedure. Externally there have been with new opportunities to engage with international human rights mechanisms and partners. The following section highlights the most significant factors that have influenced – and will continue to influence – the ICC’s fulfillment of its mission. 

4.1 Internal factors 

A key strength of the ICC is that it functions as a global network, encompassing human rights expertise and knowledge from independent NHRIs and RCCs worldwide.  With an established governance structure and a recognized, independent accreditation process, its reputation and credibility are such that it increasingly operates as a voice of NHRIs. There is a strong willingness on the part of members and partners to contribute time and resources to strengthen the ICC, leading to a greater sense of ownership. Mutual support can be provided when a member is under threat. The leadership role of the ICC Chairperson and Geneva-based activities have had a positive impact on the visibility, recognition and strength of the ICC and NHRIs at the international level.

Nevertheless, there remains room for addressing some internal gaps faced by the ICC as it embarks on the next phase of its maturity as an organization. A more strategic approach to determine priorities, continuity of priorities and follow up could foster and sustain the benefits of ICC activities. Roles of ICC actors and RCCs could be further clarified. Sharing of responsibilities and lines of communications, both internally and with external partners, could be further developed. Processes and tools to share knowledge are currently underdeveloped or inefficient. Currently, NHRI engagement in the international human rights framework is generally low, in part due to limited resources available to NHRIs.  In part, this is due to a general need for NHRI training, capacity building and practical tools for NHRIs for the engagement process.  However, given the domestic pressures many NHRIs face to ensure that their limited resources are used to the maximum benefit of their own citizens, there is also a need for sharing best practices on enhancing the domestic relevance of international engagement and maximizing the domestic benefits.  An area where best practice is being recognized is in the ICC accreditation process, however the benefits of this process could be fostered through more systematic follow-up of the Sub-Committee on Accreditation’s recommendations by various stakeholders.

One important factor that continues to impact on the capacity of the ICC to address these issues is the ICC’s limited financial resources.  The ICC is a member organization currently reliant on the relatively low fees paid by NHRIs.  While additional support is provided by OHCHR and partner organizations such as RCCs, it cannot continue to rely on such assistance.  It must become financially viable and sustainable in its own right.

At present, the ICC has limited funding and capacity, yet the expectations from members are high, varied and, at times, conflicting. The ICC is not an agency of the UN and does not have access to UN resources other than as provided by OHCHR.  There is therefore a need for all members to identify realistically the key thematic priorities the ICC will pursue.

Moreover, the role of the ICC as a body that can assist NHRIs in achieving compliance with the Paris Principles is not well understood among NHRIs and needs to be emphasized. 

4.2 External factors 

The ICC operates in an overall favourable external environment. There are increasing opportunities to be the collective voice of NHRIs in both responsive and strategic engagement with international and regional human rights mechanisms, as well as with external partners such as the United Nations Development Programme (UNDP) and other agencies or human rights networks.  However, there is a need to pursue vigorously the right of A-status NHRIs to attend and speak at all relevant international and regional human rights fora.  The ICC will be assisted in this by a strengthened recognition of the ICC accreditation in international human rights frameworks. Interaction between NHRIs and regional and international human rights mechanisms, including recognition of the ICC accreditation process by regional networks, is developing and is supported by OHCHR, however, clear and formalized working methods with international and regional bodies, including in the context of the upcoming Review of the Human Rights Council will facilitate NHRI engagement.

With the development of the ICC and NHRIs, it is also anticipated that expectations about the accreditation process, about the performance and independence of NHRIs domestically, and about the engagement of NHRIs and their coordinating bodies at the international and regional levels, will all rise. These expectations amongst various stakeholders, including ICC members, if unfulfilled, could affect the credibility of the ICC. The ICC will need to develop and implement strategies to cooperate with alternative networks and to increase its capacity to respond to the fast-changing and often unpredictable international human rights environment.

The strengthening of the relationship between the ICC and UN human rights mechanisms and the progressive formalization of this cooperation will ultimately impact on the achievement of these expectations.  There is a need to underline the importance of this interaction and the mutual benefits and synergies that can be attained.

	5. Strategic objectives 


This section of the strategic plan outlines the strategic objectives of the ICC, and the activities that the ICC will undertake to achieve each strategic objective.  The activities will be reviewed and regularly updated.

Based on the ICC Functions set out in article 7 of the ICC Statute the ICC Bureau developed the following six (6) strategic objectives, to achieve the mission and vision of the ICC:

· To maintain and strengthen the accreditation process;

· To enhance engagement with the United Nations and regional human rights frameworks;

· To build partnerships and engage external stakeholders;

· To develop knowledge sharing and internal communications; 

· To support the strengthening of regional organizations of NHRIs; and

· To ensure that the ICC has a level of resources adequate to ensure its independence, viability and sustainability.

5.1 STRATEGIC OBJECTIVE 1: TO MAINTAIN AND STRENGTHEN THE ACCREDITATION PROCESS
	Activities

(as prioritized by the ICC Bureau)
	LEAD and

Description
	Reporting or Completion Timelines
	Expected outcomes
	Expected cost, including human, and time commitment



	1. Better prepare NHRIs for review by the SCA


	LEAD: Subcommittee on Accreditation (SCA) 

SUPPORT: OHCHR

PARTNERS: RCCs

· Work closely with NHRIs under review to ensure that NHRIs fully understand the reporting requirements and the assessment criteria prior to and after review


	Reporting Bi-Annually, prior to SCA review
	· NHRIs are better prepared for SCA reviews 

· The quality of NHRI reporting to the SCA is improved

· Greater ownership of the accreditation process


	· Medium cost (High cost for OHCHR)  

· Long term, ongoing

	2. Tailor and contextualize SCA recommendations for the specific NHRI
	LEAD: SCA

SUPPORT: OHCHR

PARTNERS: RCCs

· Record the context in which the accreditation recommendation was made (historical, political and social circumstances at the time of assessments


	Reporting Bi-Annually, following SCA review
	· SCA process is more transparent as all considerations are documented


	· Low cost 

· Long term, ongoing

	3. Strengthen transparency in the accreditation process
	LEAD:  ICC Bureau

· Review SCA processes to ensure that the accreditation process is as transparent as possible for all stakeholders
	Bi-annually
	· Transparency of process is increased for NHRIs and other stakeholders, including civil society
· NHRIs understand and support SCA processes and procedures and the requirements of the recommendations from the SCA
· Work of the SCA is facilitated and reviewed and applicant NHRIs are better informed of the scope of their obligations under the Paris Principles
· General Observations are developed and documented


	· Low cost 

· Long term, ongoing 

	4. Improve accessibility to SCA processes for NHRIs, regions, and civil society
	LEAD: SCA 

SUPPORT: OHCHR

· Conduct translation of SCA documents in the working languages of the ICC
· Facilitate greater engagement with civil society to promote engagement with the SCA process
· Develop tailored, clear, and comprehensive SCA General Observations
· Proactively encourage NHRIs to apply for accreditation to the ICC


	Reported annually
	· SCA and NHRIs have timely access to the ICC accreditation rules of procedure and to SCA recommendations and observations
· SCA benefits from greater interaction of civil society, particularly in the context of its assessment of functional compliance


	· High cost 

· Long term, ongoing 

	5. Provide assistance to non-A Status Members 
	LEAD: ICC Chairperson and SCA

SUPPORT: OHCHR 

PARTNERS: RCCs

· Develop outreach to non-A Status NHRIs 

· Provide technical assistance to non-A Status NHRIs with a goal of upgrading to A-Status, including working in greater coordination with OHCHR and UNDP filed offices 


	Reported annually to ICC Bureau and ICC General Meetings
	· Non-A Status members have improved access to training materials, best practice guides and/or the expertise of the Regional Chairs and RCCs and are able to develop their human resources and capacity


	· High cost 

· Long term 

· Low cost 

· Short term 

	6. Provide assistance to NHRIs under threat
	LEAD: ICC Bureau

SUPPORT: OHCHR

PARTNERS: RCCs

· Develop response mechanism for NHRIs under threat, involving ICC Chairperson, ICC Secretariat and Regional Chairs  in partnership with RCCs


	Reported annually to ICC Bureau and ICC General Meetings
	· ICC’s role in supporting NHRIs under threat is improved

· ICC responds urgently to situations of NHRIs under threat

· Greater coordination and communication between the ICC, RCCs and NHRIs in responding to threats

· Greater support and assistance available to NHRIs under threat

· Ongoing monitoring of NHRI under threat


	· High cost
· Long term

	7. Improve systematic follow-up to SCA recommendations
	LEAD: SCA 

PARTNERS: RCCs

· Develop a follow-up procedure with special consideration for: informing NHRIs’ national government of SCA decision; involvement of Regional Chairs and RCCs, mechanisms, and partners
	Complete and reported  in 2010
	· NHRIs and their partners have a better understanding of actions that need to be undertaken to improve their compliance with the Paris Principles

· Increased assistance provided to NHRIs from partners to ensure NHRIs fulfill Paris Principles 

· Impact of SCA recommendations is amplified

· National authorities are increasingly aware of SCA recommendations and decisions under Paris Principles
	· Low cost 

· Short term 

	8. Increase recognition and credibility of A-Status accreditation at the national, regional and international level 
	LEAD: ICC Chairperson

Support: OHCHR 

PARTNERS: RCCs

· Engage partners and international and regional human rights mechanisms on Paris Principles and ICC accreditation


	Reported annually at Bureau meetings 
	· National, regional and international human rights mechanisms and communities increasingly understand and recognize the role of A-Status accredited NHRIs and the value of the ICC accreditation process


	· Low cost 

· Long term, ongoing


5.2 STRATEGIC OBJECTIVE 2: TO ENHANCE ENGAGEMENT WITH THE UN AND REGIONAL HUMAN RIGHTS FRAMEWORKS 

	Activities

(as prioritized by the ICC Bureau)
	LEAD and

Description
	Reporting or Completion Timelines
	Expected outcomes
	Expected cost, including human, and time commitment 

	1. Prioritize ICC engagement with international and regional human rights conferences and mechanisms
	LEAD:  ICC Bureau 

SUPPORT: OHCHR and ICC Geneva Representative

PARTNERS: RCCs

· Based on the agendas of relevant international and regional human rights mechanisms and conferences, including the Human Rights Council and treaty bodies, identify/confirm its key thematic priorities and develop and implement an engagement plan with these mechanisms;

· Develop plan through a consultation process within the ICC; 

· Key areas of work include in particular: Human Rights Council; Special Procedures; Treaty Bodies, (including OPCAT and ICRPD); Regional Human Rights Mechanisms and Courts; and CSW
· Coordinate NHRI engagement on these items


	Plan developed annually and continuously updated 

Reported annually at Bureau and ICC meetings
	· The ICC is more effective, focused and coordinated in its engagement with international and regional mechanisms

· The ICC is more responsive to the needs and priorities of its regions and members

· NHRIs are better informed and supported on intervention opportunities

· Visibility of the ICC in international and regional human rights conferences and mechanisms is enhanced

· ICC is more responsive to developments at international and regional level 
	· Low cost 

· Long term, ongoing 

	2. Support NHRIs in their activities to follow-up on recommendations from UN mechanisms
	LEAD: ICC Bureau

SUPPORT: OHCHR and ICC Geneva Representative

PARTNERS: RCCs

· Support NHRIs in their efforts to improve follow up to recommendations from UN mechanisms, including UPR, treaty bodies, and special procedures

· Activities will include: the facilitation of knowledge sharing and experiences; the publication of tools and materials; the conduct of training and workshops at ICC and regional meetings 
· Activities will be conducted in collaboration with OHCHR, RCCs and other partners


	Reported at Bureau meetings
	· Capacity of NHRIs in following up on recommendations from UN mechanisms is increased

· Enhanced implementation of international human rights norms domestically 

· NHRIs actively involved in national activities on implementation and include this in their work plans
	· High cost involvement

· Long term, ongoing 

	3. Facilitate the engagement of NHRIs with UN human rights mechanisms 
	LEAD: ICC Bureau 

SUUPPORT: OHCHR and ICC Geneva Representative

PARTNERS: RCCs

· Engage with international human rights mechanisms and encourage these bodies to develop and strengthen working methods to facilitate NHRI engagement
· Particular focus will be paid to the HRC reform in 2010-2011, special procedures and treaty bodies working methods, and the CSW
· Engage a process to reinforce the relationships between the ICC and UN human rights system, especially through continuous discussions with NHRIs and international human rights bodies


	Reported at Bureau and ICC meetings


	· Working methods are developed and strengthened

· NHRI access to, and interaction with, international human rights mechanisms is facilitated

· NHRI issues are better and, where applicable, systemically integrated into international human rights mechanism recommendations / final observations
· The link between the ICC and UN human rights system is more formalized effective, and mutually beneficial
· International human rights system increasingly relies on NHRI information when considering state- party reports
	· Low cost involvement

· Long term, ongoing

	4. Facilitate NHRIs engagement with regional and sub-regional human rights mechanisms 
	LEAD: ICC Regional Chairs 

PARTNERS: RCCs and OHCHR focal points on RHRMs

· Engage with regional human rights mechanisms and encourage maximized interaction between such mechanisms and NHRIs, as well as regular meetings or forums for collaboration between the regional human rights mechanisms
· Develop and strengthen formalized systems for exchange of information and documentation between regional human rights mechanisms and NHRIs


	Reported at Bureau meetings 
	· Interaction between regional human rights mechanisms and NHRIs is formalized and strengthened
	· Low cost

· Long term, ongoing


5.3 STRATEGIC OBJECTIVE 3: TO BUILD PARTNERSHPS AND ENGAGE EXTERNAL STAKEHOLDERS 

	Activities

(as prioritized by the ICC Bureau)
	LEAD and

Description
	Reporting or Completion Timelines
	Expected outcomes
	Expected cost, including human, and time commitment

	1. Develop and implement an ICC communications and outreach plan
	LEAD:ICC Chairperson, ICC Bureau and Regional Chairs 

PARTNERS: RCCs

· ICC will develop a coordinated outreach plan to ensure more visible and consistent external messaging, including a clarification of roles of various ICC actors (Chairperson, Regional Chairs)

	Reported at ICC and Bureau meetings 

Outreach plan to be completed in 2011
	· Follow up to partnership initiatives is improved 

· Roles and responsibilities are clarified 
	· Low cost

· Long term

	2. External outreach with partners and key stakeholders
	LEAD: ICC Chairperson and     

             ICC Bureau

PARTNERS: RCCs

· Identify existing and potential partners and invite them to jointly sponsor workshops and conferences

· Hold bilateral meetings and share information
· Interact with partners and stakeholders at ICC meetings and conferences
· Identify opportunities to receive funding
· Develop relationships with governments and other sectors of the States

 
	Reported at Bureau and ICC Meetings
	· Recognition and understanding of ICC is increased

· Transparency is increased

· Opportunities for dialogue and funding are increased

· Formalized partnerships are established, including with: RCCs; OHCHR and UNDP; Ombuds Network; NGOs and civil society; EU institutions; Inter Parliamentary Union; the academia; Commonwealth and Organisation de la Francophonie; and Regional Human Rights mechanisms


	· Low cost

· Long term


5.4 STRATEGIC OBJECTIVE 4: TO DEVELOP KNOWLEDGE AND INTERNAL COMMUNICATIONS

	Activities

(as prioritized by the ICC Bureau)
	LEAD and

Description
	Reporting or Completion Timelines
	Expected outcomes
	Expected cost, including human, and time commitment

	1. Expand online information sharing 
	LEAD:  ICC Bureau

SUPPORT: OHCHR

PARTNERS: RCCs

· Constantly review, assess and update www.nhri.net.

· Develop online database of best practices and thematic issues information, and map and publish existing ones 
· Share information as broadly as possible within ICC and with partners, using all languages of the ICC, including through website and thematic mailing lists


	2010-2012

Website review to be completed in 2011
	· NHRIs and partners have better access to information sharing through improved use of technological resources

· Knowledge and visibility of NHRI roles and activities is improved 


	· High cost involvement 

· Long term 

	2. Expand training opportunities for NHRIs
	LEAD:  ICC Bureau

SUPPORT: OHCHR

PARTNERS: RCCs

· Develop workshops and hold side events
· Publish related tools and guidance notes at international forums designed to share information and build on expertise of NHRIs, including on engagement with UN mechanisms


	2010-2013
	· Knowledge base and expertise of NHRIs   is expanded

· NHRIs are recognized as lead human rights defenders 

· Capacity of NHRIs is increased 
	· High cost involvement 

· Long term

	3. Improve and strengthen communication within ICC
	LEAD: ICC Chairperson, Regional Chairs and ICC Bureau

SUPPORT: OHCHR

PARTNERS: RCCs

· Explore ways of improving the lines of communication within ICC


	March 2010-March 2011

Results to be reported at ICC 24
	· ICC members are better informed of work undertaken in the regions and by individual NHRIs, 

· Potential leads for intervention are identified more effectively 

·  Interventions are better informed, and built on best practices

· ICC is better informed of members’ needs, priorities, activities and expectations 


	· Low cost involvement 

· Long term 

	4. Develop processes to follow up to ICC international conferences and meetings 
	LEAD: ICC Chairperson, with the support of Regional Chairs 

PARTNERS: RCCs

· Develop a follow up mechanism to ensure monitoring and implementation of commitments


	March 2010-March 2011

Results to be reported at ICC 24
	· Impact of ICC and NHRI commitments and activities is improved 

 
	· Low cost involvement 

· Long term 


5.5 STRATEGIC OBJECTIVE 5: TO SUPPORT THE STRENGTHENING OF REGIONAL ORGANIZATIONS AND COORDINATING COMMITTEES OF NHRIS
	Activities

(as prioritized by the ICC Bureau)
	LEAD and

Description
	Reporting or Completion Timelines
	Expected outcomes
	Expected cost, including human, and time commitment

	1. Enhance communication within and between ICC regions
	LEAD: ICC Bureau and Regional Chairs 

SUPPORT: OHCHR

PARTNERS: RCCs

· Promote expand communications within regions
· Communicate directly and share regular updates and reports with each other on activities within the region
· Improve the processes related to sending and receiving official documents and records of decisions, ensuring that these are available simultaneously in all working languages of the ICC and that they are on time


	2010-2013
	· Cooperation and coordination within and between regions is conducted on a regular basis 

· ICC, Regional Chairs and RCCs and NHRIs are better informed of regional activities


	· Low cost involvement 

· Long term, ongoing

	2. Strengthen regional structures
	LEAD: ICC Bureau and Regional Chairs 

SUPPORT: OHCHR

PARTNERS: RCCs

· Undertake activities appropriate for the region to build communication and coordination capacity within their respective region.  Activities could include the establishment of regional secretariats or development of regional websites


	Ongoing
	· Regional coordination is enhanced  

· RCC capacity strengthened

· NHRIs are better informed of regional and international activities and opportunities
	· Low/high cost involvement 

· Long term 

	3. Develop regionally based training and education materials
	LEAD: ICC Bureau and Regional Chairs 

PARTNERS: RCCs and other training providers

· Building upon education and training tools developed internationally or regionally, enhance and augment materials to take into account regionally specific considerations
· Coordinate and disseminate information from international conferences and events to all NHRIs, particularly those unable to attend said events


	
	· Regional coordination is enhanced

· NHRIs are better informed of regional and international human rights systems and mechanisms as well as opportunities for interaction therein
· Expertise of NHRIs is increased
· Increased usage of NHRIs in peer-to-peer capacity building
	· High cost involvement 

· Long term 

	4. Enhance coordination between regions and ICC governing bodies
	LEAD: ICC Chairperson, ICC Bureau and Regional Chairs

SUPPORT: OHCHR

PARTNERS: RCCs 

· ICC Chair: Ensure regional chairs are consulted on strategic interventions and decision-making
· Regional chairs and RCCs regularly discuss and review strategic needs and priorities of the region


	Report at ICC and Bureau meetings
	· Cooperation and coordination between regions and ICC governing bodies is enhanced 

· Needs and priorities of the regions are better integrated in the work of ICC


	· Low cost involvement 

· Long term 

	5. Develop cooperation among regional networks
	LEAD: Regional Chairs 

PARTNERS: RCCs

· Exchange of best practices and lessons learned among regions through, for example, study tours and mutual participation to respective regional meetings
	
	· Regional coordinating bodies effectively interact and reinforce one another
	· High cost

· Long-term, ongoing


5.6 STRATEGIC OBJECTIVE 6: TO ENSURE THAT THE ICC HASA LEVEL OF RESOURCES ADEQUATE TO ENSURE ITS INDEPENDENCE, VIABILITY AND SUSTAINABILITY
	Activities

(as prioritized by the ICC Bureau)
	LEAD and

Description
	Reporting or Completion Timelines
	Expected outcomes
	Expected cost, including human, and time commitment



	1. Ensure the ICC is sufficiently resourced to fulfill its mission, vision and objectives


	LEAD: ICC Chairperson, ICC   Bureau, Finance Committee

SUPPORT: OHCHR

· Develop and implement a three-year fundraising strategy, including an annual budget and plan;
· Establish and maintain procedures for the timely payment of membership fees;
· Institute appropriate procedures for the development of new project proposals, taking into account available or projected resources;
· Institute appropriate procedures for the determination of new strategic objectives, taking into account all competing objectives and available or projected resources.


	Reported annually at Bureau and ICC meetings
	· The ICC is a viable and sustainable organization;

· The organization and its activities are administered effectively;

· The ICC has sufficient financial resources to enable it to function effectively;

· The ICC has sufficient human resources to enable it to function effectively;

· Decisions and strategic objectives are determined taking into account all relevant implications (including financial);

· The ICC has the requisite resources o fulfill the objectives outlined in this and future strategic plans.
	· High cost

· Long term, ongoing


	6. Thematic priorities


This section of the strategic plan gives an outline of the thematic priorities of the ICC for the period March 2010 to March 2013. The thematic priorities will be reviewed and regularly updated. 

The following thematic priorities have been identified as having a strong relevance to the work of the ICC as a whole: 

· Human Rights and Business (10th International Conference); 
· NHRIS and the Administration of Justice (9th International Conference), including the prevention of torture, detention monitoring, transitional justice, and the fight against impunity; 
· Migration and the role of NHRIs (8th International Conference); 
· Human Rights during Conflict while Countering Terrorism (7th International Conference); 
· Rights of persons with disabilities;
· Racism, racial discrimination, ethnic cleansing and related intolerance, including follow up to the Durban World Conference against Racism and the Durban Review Conference; 
· Economic, social and cultural rights; 
· Indigenous Peoples; 

· Human Rights education and training; and
· The role of NHRIs in protecting women’s rights and age sensitive programs for young and elderly women (Commission on the Status of Women)
· Human Mobility
· Protection of the rights of refugees, IDPs and stateless persons
· Human rights protection in emergencies: in situations of natural and man-made disasters
· Protection of human rights of national, ethnic and religious minorities
· The role of NHRIs in Child Rights protection

Activities to implement these thematic priorities could include, but are not limited to: the development and sharing of knowledge, including publications and training; ICC contributions to international and regional human rights mechanisms, including statements and public events; and the establishment of ICC Working Groups or the identification of a lead institution. 

	7. Financial Plan 


Financial security is integral to the success of this Strategy and the ICCs continued independence, viability and sustainability.  The ICC Bureau will  task the ICC Finance Committee with the development of a financial plan, including a proposed fundraising strategy, based on the ICC operational plan over the next three (3) years.  The ICC Bureau, in cooperation with the Finance Committee and in consultation with the ICC, will be responsible for the implementation of the financial plan, including the development of annual budgets, and the overall realisation of its goals outlined in the financial plan

	8. Implementation and monitoring


8.1 Implementation 

The responsibility to implement this Strategic Plan lies with the ICC Chairperson and ICC Bureau, as well as with individual leads, as identified in the operational plan. 

An Implementation Plan of this Strategic Plan may be developed at a future ICC Bureau meeting. 

An annual budget / plan should also be prepared by the ICC Chair, ICC Bureau and Finance Committee with assistance from OHCHR

8.2 Review and Revision 

To ensure that the Strategic Plan is a dynamic document, its strategic objectives, the activities and the thematic priorities will be open for review at least annually by the ICC Bureau. ICC members are welcomed to provide input to the ICC Chairperson and the ICC Bureau through their Regional Chairs. 

8.3 Monitoring 

The ICC Chairperson, the ICC Bureau and Regional Chairs are responsible to monitor the implementation of this Strategic Plan and to make decisions based on the results, on a regular basis. 

The ICC Chairperson and ICC Bureau, and their designates, will report at ICC General Meetings, and where necessary at other occasions, to ICC members about the status of implementation, including funding and progress towards each of the overall strategic objectives. To this end, the ICC Bureau may receive reports on the implementation of operations from individual leads on tasks and responsibilities assigned to them, as identified in this Strategic Plan.
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� Kindly note that the cost assessment is relative and subjective, and depends on the operationalization of the activities. 


� Asia-Pacific (APF) – On 3rd circulation, only one proposal for a substantive change was received; it has been included here.


� Kindly note that the cost assessment is relative and subjective, and depends on the operationalization of the activities. 
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